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MIDDLEBURY AREA LAND TRUST 1 

 2 

September 20, 2016 3 

 4 

DRAFT BOARD MEETING MINUTES 5 

Present: Ben Bruno, Mike Corbett, Don Devost, Victoria DeWind, 6 

Christy Lynn, Eben Punderson, Kathleen Ramsey, Carl Robinson, Jeff 7 

Stauch. 8 

The meeting was called to order at 8:06 AM.  9 

 10 

Minutes: On a motion by Christy, seconded by Don, the minutes of 11 

August 23, 2016 were approved with all in favor.  12 

 13 

(Mike and Kathleen arrived 8:08). 14 

Financials: Don reviewed the draft 2017 budget. With a net operating 15 

income of $355 without project or new endowment, it serves as a very 16 

operational, break even budget. Outside of the Town $5,400 17 

contribution, there is a 4-5% increase for income and expenses such 18 

as salary, TAM maintenance and administrative costs.  19 

   VT Community Foundation (VCF) has grant opportunities so $1500 was 20 

added to the budget. MALT can submit a general application to be on 21 

file for appropriate grants as well as apply for specific grants for 22 

a project. Carl noted that funds from the North Country Trail for 23 

local segments are unlikely to be available in the next year as they 24 

have to be approved in Congress.  25 

   TAM maintenance is up as John is billing for more of his work. 26 

Christy said it would be helpful to know and plan for the real cost 27 

of maintaining the trail if all work was paid for. Eben suggested 28 

that coordinating volunteers as well as the some of the work itself 29 

may become part of the Executive Director responsibilities. Carl will 30 

update a spread sheet of trail work for the next meeting. 31 

   Event revenue and expense are higher due to the additional week 32 

for summer camp.  33 

   2016 actual endowment income includes reinvested interest. The 34 

2017 budgeted $4,000 anticipates interest for operational expenses. 35 

   Eben asked about a plan to increase membership income in the 36 

budget. It is increasing since being down in 2015 due to the Collins 37 

and TAM Endowment campaigns. There will be an effort to reach more of 38 

the community.  39 

   On a motion by Mike, seconded by Jeff, all voted in favor of 40 

approving the budget as presented. 41 

 42 

Tam Endowment: Don summarized a meeting Pat Berry of VCF about 43 

investment options with them for the TAM Endowment money. They offer 44 

a long term endowment fund in which MALT would only have access to 45 

interest income of about 5%/year. The other option is a reserve fund 46 

which has a slightly higher fee but can be tapped into for emergency 47 
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trail work. Investment management can be through a long term fund 48 

with highly skilled management and higher fees, in index fun with low 49 

fees following market forces or a socially responsible fund, also low 50 

cost investing in companies more in keeping with MALT’s mission. It 51 

is possible to invest through more than one fund. Historically the 52 

average return of the long term fund is 5.2%, the index fund is 6% 53 

and the socially responsible fund is 6.7%.  54 

   Don noted that there is currently $70,000 is cash in the bank 55 

account. He suggested that $20,000 of that could be added to the TAM 56 

Endowment money leaving $50,000 as rainy day money covering 6 months 57 

of operations. Jeff said adding cash that brings the TAM Endowment 58 

fund closer to its goal could encourage new donations. 59 

   Mike asked if VCF was the best way to invest the money. Don said 60 

his company has the same fees and VCF is already managing a large 61 

pool of money and being part of the VCF investment in the local 62 

community will give MALT exposure to investors and donors who would 63 

like to support MALT’s mission.  64 

   On a motion by Victoria, seconded by Christy, all voted in favor 65 

to authorize the transfer of TAM Endowment money to VCF to be 66 

invested in a reserve fund account. Don will have further discussions 67 

with VCF about balancing index and socially responsible funds. 68 

(Don left the meeting 9:08) 69 

 70 

TAM Trek: Carl will work with Joni to finalize details and numbers 71 

for the next meeting. Ben said he has had requests for results to be 72 

posted. Mike will work on final timing results for posting. 73 

 74 

TAM: John will lead work to remove invasive species on Sept.22 for 75 

the United Way Day of Caring. Mariah’s summer report is in the Sept. 76 

19 Addison Independent. Carl will put together a full publicity 77 

update on MALT, the Trek, volunteers, sponsors, etc. Posting dates 78 

and tasks for trail work was discussed as people want to volunteer. 79 

   Ben asked about the wood chips in Wright Park. Carl said they from 80 

Chris Zeoli and are waiting to be spread over exposed roots. The 81 

reroute of the TAM over Chipman Hill was discussed saying it may have 82 

caused some confusion for Trek runners.  83 

 84 

Miscellaneous: Board description was postponed until the next 85 

meeting. The annual meeting will be Oct. 26 or 27, location to be 86 

determined. Merle Schloff has agreed to do a presentation on the 87 

Salisbury Mills. Eben and Carl will work on the Board meeting 88 

calendar including strategic planning. Middlebury Select Board 89 

approved clearing and habitat improvements in Wright Park for 90 

warblers. Use of the parking area at Otter View Park will be on next 91 

agenda. Joni and Carl are working on the Fall Newsletter.  92 

 93 

Adjournment: The meeting was adjourned at 9:28 am. 94 


